Adams Electric Cooperative
April Board of Directors Meeting

April 23, 2026
Call to Order:
The April Meeting of the Board of Directors of Adams Electric Cooperative was held April 23,
2026, at 7:00 p.m. at the headquarters building in Camp Point, Illinois, County of Adams, and
State of Illinois.
On roll call the following were present: Rebecca Barlow, Brent Clair, Eric Ewing, Kris Farwell,
Glen Koch, Laura Meyer, Rex Niekamp, Tom Travis, and Jim Ward. Also present was Manager
Jim Thompson. Attorney Charles A. Burton was absent.

Agenda:

The agenda of the meeting was read. Upon a motion made by Director Clair to accept the current
agenda, the motion carried. The following actions were properly moved and seconded.

Consent Agenda:

The consent agenda was reviewed. Upon a motion made by Director Ewing to accept the current
consent agenda as presented, the motion carried.

Operating Reports:

Manager Thompson reviewed the Statement of Operations, Statement of Cash Flows, Balance
Sheet, and Operating Reports. Upon a motion made by Director Farwell to approve the Operating
Reports subject to audit, the motion carried.

President’s Report:

President Meyer reported on the Strategic Planning Meeting.

As Director Farwell, of District 5, has chosen not to run for re-election, President Meyer reported
that no petition packet has been requested to fill this seat.

President Meyer reported that a tour of the Alsey Generation Station, owned by Prairie Power, was
held on April 11, 2026. Barlow, Ewing, Meyer, Niekamp, and Ward were in attendance along with
several Advisory Committee members.

Directors reviewed the compensation of the General Manager. The board took the following
action: Upon a motion made by Director Clair for Manager Thompson’s upcoming contract, the

contract was approved, the motion carried.

President Meyer reported that the Auditor will attend the May Board Meeting.
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Director Niekamp has attained and was presented the Board Leadership Certificate by President
Meyer.

President Meyer will attend the Liberty School award program to present a $3,000 IEC Memorial
Scholarship to Anna Dietrich.

Manager’s Report:
Manager Thompson presented the Manager’s Report for April 2026. He reported that the U.S.
Department of Energy’s Office of Clean Energy Demonstration sent a letter that the grant will be

funded. Project updates were presented. Attorney Burton has been working on the lease agreement.

The agreement with the Illinois Finance Authority and Climate Bank for the Automatic Metering
Infrastructure grant has been signed. The agreement with Sensus has been signed.

The final numbers for the health insurance cost for 2025 were presented and reviewed.

The ninety-five percent availability guarantee for the Pigeon Creek Wind Turbine was received.
An update on replacing the Randy. D. Rigg Memorial Turbine generator was provided.

New Operating Policy 44 (Procurement Procedures Using Federal Funds Policy: Based on
Uniform Guidance (2 CFR 200) and Policy 45 (Procurement Procedure Policy for Adams Electric
Cooperative) were approved by a motion from Director Clair, the motion carried.

All Personnel Policies are being reviewed by the Human Resources/Benefits Administrator to
ensure they meet current guidelines and laws. Directors reviewed Personnel Policies 109, 110, and

112. A motion was made Director Ewing to approve these policies as presented, the motion carried.

A motion was made by Director Barlow to approve the General Manager’s Report, the motion
carried.

Legal Report:
No legal report was given as Attorney Burton was absent.
Miscellaneous Reports:

General Manager Thompson reported that the recent Safety Leadership Summit was very
powerful. Directors shared that the Lobby Day in Springfield, Illinois, went well.

President Meyer advised the next regular Board Meeting is scheduled for May 28 at 7:00 p.m.

With there being no further business to come before the Board, a motion was made by Director
Farwell to adjourn the meeting at 8:44 p.m., motion carried.
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Respectfully submitted,

Tom Travis, Secretary

ATTEST:

Laura Meyer, President
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