PROPOSED AGENDA
ADAMS ELECTRIC COOPERATIVE
SCHEDULED BOARD MEETING ------- July 23, 2026
Business Meeting: 7:00 p.m.
Opening Prayer — Becky Barlow

1. Approval of Agenda — Action

2. APPROVAL OF CONSENT AGENDA — Action
a. June 25,2026 Minutes
b. Applications for Membership
c. EnergyWyse Loan- None

3. Review and Approval of Operating Reports — Action

4. President’s Report

Advisory Committee — Tuesday, August 25, 2026 at 6:00 p.m.

August Board Meeting — Thursday, August 27, 2026 at 7:00 p.m.

Annual Meeting — Wednesday, September 9, 2026 at 4:00 p.m.

Combined September Bd. Meeting & Wage & Benefits — Thursday, September 24, 2026
Written and Oral Treasurer’s Report Review
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5. General Manager's Report — Action
a. Annual Meeting
a. Official Meeting Notice (August 15, 2026) — Action
b. Voting Eligibility Date (August 27, 2026) — Action
c. Annual Meeting Update
Grants Update
Strategic Plan — Action
Succession Plan Review
Personnel Update
Personnel Policy 112 — Residency Requirement for Employees On-Call — Action
Operating Policy 46 — Privacy Policy — Action
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6. Legal Update — Burton

7. PPI Board Meeting — Thompson & Travis
a. PPI Board Meeting — July — No Meeting
b. PPI Board Meeting — August 18 & 19, 2026

8. AIEC Board Meeting — Barlow
a. AIEC Board Meeting — July — No Meeting
b. AIEC Annual Meeting — Embassy Suites Peoria, IL — July 29-31, 2026

9. Miscellaneous

a. CFC Forum — Chula Vista, CA — June 15-17, 2026

b. Summer School for Directors — Louisville, KY — June 26-30, 2026

c. BLC 928.1 Artificial Intelligence and Electric Cooperatives — Peoria, IL — July 29, 2026 — Ewing,
Koch, Meyer, and Ward

d. AIEC Annual Meeting — Peoria, IL — July 29-31, 2026 — Barlow, Ewing, Koch, Meyer, Travis,
Ward, and Thompson

e. Region 5 & 6 Meeting — Minneapolis, MN — September 21-23, 2026 — Barlow and Thompson

f.  CFC District 5 Meeting — Minneapolis, MN — September 22, 2026 — Barlow and Thompson

10. Other Business

11. Adjourn — Action
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