Adams Electric Cooperative
July Board of Directors Meeting
July 23, 2026
Call to Order:
The July Meeting of the Board of Directors of Adams Electric Cooperative was held July 23,
2026, at 7:00 p.m. at the headquarters building in Camp Point, Illinois, County of Adams, and
State of Illinois.
Director Barlow opened the meeting with prayer.
On roll call the following were present: Rebecca Barlow, Brent Clair, Eric Ewing, Kris Farwell,
Glen Koch, Laura Meyer, Rex Niekamp, Tom Travis, and Jim Ward. Also present was Manager
Jim Thompson and Attorney Charles A. Burton.
Agenda:

The agenda of the meeting was reviewed. Upon a motion made by Director Ewing to accept the
current agenda, the motion carried. The following actions were properly moved and seconded.

Consent Agenda:

The consent agenda was reviewed. Upon a motion was made by Director Clair to accept the
current consent agenda as presented, the motion carried.

Operating Reports:

Manager Thompson reviewed the Statement of Operations, Statement of Cash Flows, Balance
Sheet, and Operating Reports. Upon a motion made by Director Farwell to approve the
Operating Reports, subject to audit, the motion carried.

President’s Report:

The Advisory Committee meeting will be held on August 25, 2026, at 6:00 p.m. Directors Barlow,
Clair, Ewing, Koch, Niekamp, Travis, and Ward plan to attend.

The August Board Meeting will be held on Thursday, August 27, 2026, at 7:00 p.m.

The Annual Meeting will be held on Wednesday, September 9, 2026, at the Brown County Fair
Grounds in Mt. Sterling, Illinois, starting at 4:00 p.m.

A written and oral Treasurer’s Report was provided for review by the Board. The Treasurer’s
Report will be delivered by Treasurer Jim Ward at the Annual Meeting by radio broadcast.

The September Board Meeting will be combined with the Wage & Benefits Meeting on Tuesday,
September 29, 2026, at 6:00 p.m.
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Manager’s Report:

Manager Thompson presented a Manager’s Report for July 2026.
The following action was taken for the Annual Meeting.

1. A motion was made by Director Clair to approve the Official Meeting Notice, the motion
carried.

2. A motion was made by Director Niekamp to approve the Voting Eligibility Date for the
Annual Meeting, the motion carried.

3. The Annual Meeting Update was completed.
Manager Thompson presented an update on the grants.

The Schuyler County Board revised their ordinance requirements for non-profit cooperatives by
reducing the insurance requirements for the co-op’s solar project as requested by Adams Electric.
The Schuyler County Board approved the building permit pending obtaining the decommissioning
bond and the required insurance.

A review on the Decommission Bond was held. A bond in the sum of $19,000.00 was requested
from Federated Rural Electric Insurance Exchange through RLI Brokerage. A motion was made
by Director Ewing to approve the Federated Decommission Bond as presented, the motion carried.

Manager Thompson presented the Indemnity Agreement required by RLI for the
Decommissioning Bond. The General Manager is authorized to sign for the Cooperative. A motion
was made by Director Farwell to approve the agreement as presented, the motion carried.

The base station material has been received for the Illinois Finance Authority/Climate Bank
(IFA/CB) Grant.

A review of the Strategic Plan was held. Manager Thompson reviewed the implementation of the
AMI project and capabilities with timeline goals for progress and financial goals. The timeline is
scheduled to be completed on 12/31/2030. Member engagement concepts were also reviewed.
Goals were reviewed for better operations and reliability, human resources and corporate
processes, implementing technology, and safety. Upon a motion made by Director Ward to
approve amendments to the plan as presented, the motion carried.

A succession plan review was held. Intended retirement dates of key personnel were reviewed.
Personnel updates were reviewed. Reese Bradbury was hired as Energy Services Advisor.

Personnel Policy 112 - Residency Requirement for Employees on-call was reviewed. A motion
was made by Director Ward to accept the proposed modifications, the motion carried.

Operating Policy 46 - Privacy Policy was presented and reviewed. A motion was made by Director
Travis to accept the policy as presented, the motion carried.
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A motion was made by Director Clair to approve the General Manager’s Report, the motion
carried.

Legal Update:

Attorney Burton gave an update on the release of the CoBank loan, to accomplish site sale to
PPL.

Attorney Burton gave an update on the negotiation of the Briney Solar Lease.

Attorney Burton discussed the progress on the pending CoBank loan.

PPI Report:

Manager Thompson and Director Travis are PPI representatives. There was no July meeting.
AIEC Report:

Director Barlow reported no July meeting. The AIEC Annual Meeting will be held July 29-31,
2026 in Peoria, Illinois.

Miscellaneous Reports

A schedule of available meetings, events, and seminars were reviewed.

The next board meeting will be Thursday, August 27, 2026, at 7:00 p.m.

With there being no further business to come before the Board, a motion was made to adjourn the

meeting at 9:05 p.m., motion carried.

Respectfully submitted,

Tom Travis, Secretary

ATTEST:

Laura Meyer, President
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